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QM-manual  

1. Introduction 

Since 1972, MIG-O-MAT has been developed forward-looking welding technologies 
and produces the corresponding appliances and plants in the fields of plasma welding 
and microflame soldering. 
Just with the plasma technology in connection with automatized or partly-automatized 
surroundings, especially safe and economic welding processes are possible. 
With our experience of decades and our mature and more and more improved 
products, we are able to offer our customers an optimal support starting with the 
advices regarding the design up to the company during the production process. If 
requested, we produce sample series until a trouble-free operation process is 
secured. 
As the appliances are developed and produced by ourselves, we are able to react with 
a maximum of flexibility to the existing requirements and conditions and so,  
we reach tailor-made solutions with regard to the application. 
Again and again our customers are enthusiastic – as especially in cases of a difficult 
problem definition, by which a conventional welding technology is not offering 
satisfying results, we convince by effectiveness, economy and process security. 
Not for nothing, MIG-O-MAT is belonging to the market leaders in the fields of plasma 
welding and microflame soldering and serves customers worldwide, who want to play 
safe with the high quality of the MIG-O-MAT-products „Made in Germany“. 
MIG-O-MAT is part of the worldwide acting UNIWELD Group, producing i. a. the high-
performance welding units for the aviation and aerospace sector, the installation of 
power stations, steeland, container production and for the large space tube production. 
  

2. Context 

As a highly specialized niche supplier of special welding technology in the field of 
plasma welding and microflame soldering, we operate in a market environment in 
which there are few national and international competitors.  
For difficult tasks where conventional welding technology does not deliver satisfactory 
results, MIG-O-MAT provides better, flexible and highly adapted solutions and various 
advantages, e.g. in terms of productivity and quality of the joining process.  
We equip the following industries and market segments: automotive suppliers, 
container and apparatus construction, medical technology, aerospace, stainless steel 
processing industry, manufacturers of electrical and electronic components, jewelry 
production and processing, acrylic glass processing, electric motor construction and 
Dental technology, as well as institutes, universities, schools, research institutions. The 
order of magnitude ranges from global corporations to medium-sized companies to 
small craft businesses. We equip everything from individual workstations to fully 
automated large-scale production. In the area of suppliers, we use well-known, globally 
available and proven standard products on the one hand, and on the other hand we 
work in close cooperation with local contract manufacturers who guarantee our high 
flexibility. Internally, we are also oriented towards high flexibility and quality and 
operate our own engineering and production with the help of permanent, long-standing 
employees. Short decision-making paths and flat hierarchies are among our flexibility 
guarantees. 
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3. Company purpose, outlook, strategy 

MIG-O-MAT's strategy is to preserve the tried and tested and to continuously develop 
it further, as a long-term, reliable partner to our customers. That is why we will continue 
to rely on our core competencies in the field of special joining techniques, microflame 
soldering and plasma welding in the future. Finding customer-specific, individual 
solutions for your very specific application is our concern, which is why this area is 
being expanded. We are not just a supplier of products! To be close to the customer, 
to develop and implement solutions together and in partnership, to offer advice and 
service according to your needs, to handle projects professionally, all of this is more 
important to us than short-term sales. That is why we will remain what we are in the 
future: reliable and flexible. Current strengths are retained, expanded, further 
developed and wherever there is an opportunity for improvement, we will use them! 
 

4. Quality policy  

The satisfaction of our customers is our top priority. In order to achieve this, we strive 
for the highest possible reliability AND flexibility. Questioning our own actions and well-
trodden paths and constantly reevaluating what is in need of improvement in order to 
continuously increase customer benefit and satisfaction, that is our way. We rely on 
durable, reliable and error-free products, short response times and a lean organization. 
In order to always be able to offer exactly the right solution for your application, the first 
priority is to find out the customer's requirements in detail, to compare them with the 
legal and normative framework and to use and incorporate your own extensive and 
long-term experience. Excellent service for all aspects of our products and your 
manufacturing process is important to us. Therefore, in addition to the product range 
and the handling of customer-specific applications as projects, we also offer all 
important services: maintenance, training, process optimization and troubleshooting 
on site, repair and complaint management, should something not have been 
successful to the customer's complete satisfaction. 

 

5. Company goals and quality goals  

(Goals for the quality management system) 

The development and long-term maintenance and gifting of the QMS according to DIN 
EN ISO 9001 is intended to promote customer loyalty and the use of new customer 
business. Customer satisfaction and thus customer loyalty should be achieved through 
a lean QM system and thus a reduction in complaints and customer-friendly complaint 
processing without losing flexibility. When doing business with new customers, proof 
of a QMS system is required in many areas. The QMS introduced and continuously 
developed at MIG-O-MAT serves to gain the trust of new customers. The QMS system 
should also serve to identify and reduce company risks in good time. 

 

6. Scope of QMS 

The QMS presented here applies to all areas and employees of MIG-O-MAT GmbH. 
There are no exclusions. 
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7. Dealing with organization-specific (experience) knowledge 

In addition to flexibility, professional competence is another building block for the 
customer. Customers are usually looked after by their personal advisor. If the 
consultant is absent, internal (experience) knowledge must be passed on. To convey 
knowledge, in addition to personal exchange, it is also necessary to document 
processes, pass on specialist knowledge, write and document visits, service processes 
and welding parameters, as well as pass on information on ongoing processes (e.g. e-
mail CC). External knowledge should be brought into the company and redistributed. 
This includes training courses, specialist magazines, visits to trade fairs and 
participation in conferences. 

 

8. Quality awareness  

The quality awareness among employees is the mainstay of quality management and 
can neither be prescribed nor prescribed, but rather has to be "lived" by the employees. 

The aim is for all employees to answer the following questions with "YES":  
 
See the product, the service, like your own.  
Do employees treat the company's products or inventory as carefully as they do with 
your property? Do employees in service organizations treat the customer or customer 
property as they would expect them to?  

Pay attention to those aspects that are important to the customer.  
Do the employees know and understand the customers and their requirements and 
wishes?  

Develop an understanding of defects from the customer's point of view. 
Can the employees understand the consequences of possible mistakes for the 
customer?  

Focus on the benefits of good quality. 
Do employees know the benefits of improved performance (for themselves and for 
the company)?  

Take on more personal responsibility. 

Can the employees assign their own contribution to the overall result? 
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